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Policy and Procedure Relating to the Appointment of 

Board Members and its Associated Committeestc "Policy and procedure relating to the appointment of board of management members and its associated committees"
Overview

The Board of Eldonian Community Based Housing Association carries ultimate responsibility for Association affairs. Although Members of the Board and its associated Committees, are volunteers they do nevertheless shoulder a substantial responsibility and corporately determine the affairs of the Association. It is imperative therefore that as custodians of substantial private and public funding only persons of appropriate calibre and experience are placed in a position where they can exert this influence.

This policy note does not attempt to define a Board Member’s responsibility or set out all the tasks which a member will be called upon to discharge during the course of their membership. This information can be found in the Association’s Standing Orders together with ancillary documentation, for example, job profiles and the Code of Governance.

Method of selection

At least once each year the Board will be called upon to review the effectiveness of its decision making process and to identify any skills which will be required amongst its membership in order to satisfactorily discharge its responsibilities. This will include those skills, which are not already apparent among its membership together with skills which will be needed to replace persons ceasing membership, for example, because they have reached the limit to their term of office

Care will also be taken to attract Members with an appropriate age range; from ethnic minorities and both genders.

Procedure

1
As part of an annual process, or in order to fill a casual vacancy, the Board will identify skills lacking amongst its current membership or those which are only thinly represented. Committees will undertake a similar review and make the outcome known to the Board.

2
Candidates will be sent details about the ECBHA and its Committee structure and will be asked to submit a curriculum vitae.

3
Those candidates which appear to possess the necessary skills and experience will be invited for an informal interview with two members of the Board and the director of Housing. If the application is for membership of a Sub-Committee, ideally one of the panel will themselves be a member of that particular Sub-Committee. The interview will attempt to establish that the candidate does have the qualities sought and will also be an opportunity for the Board Members and the Director of Housing to answer the candidate’s own questions.

4
With the agreement of the Chair, the candidate may be invited to attend as an observer to the Board and/or Sub-Committee. An applicant may be considered for appointment to the Board and a Sub-Committee at one and the same time.

5
If the candidate(s) remain interested in pursuing membership and are deemed to meet the needs of Board make-up they would be asked to confirm their interest and must then be formally nominated by at least two Board Members.

6 The Board will have absolute discretion in whether to accept or reject applications for membership of the Board and/or Committees. In the event of two or more candidates applying for only one vacancy, selection will be made according to an applicant’s skills and experience and the perceived contribution to the work of the Association.

7 The Eldonian CBHA is an equal opportunities employer and its equal opportunities policy and ethos are applicable to all areas of the associations work.
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