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Eldonian Community Based Housing Association

Policies and Procedures


RENT POLICY AND PRINCIPLES OF RENT

SETTING

1.0
AIMS AND OBJECTIVES

The aims and objectives of Eldonian Community Based Housing Association’s Rent Setting Policy are as follows:

Objectives

· To set and maintain affordable rents which are within the reach of people in low-paid employment, in line with the requirements of the Housing Corporation’s Tenants’ Guarantee.  The Association will also ensure that it continues to meet it’s legal, financial and other requirements in line with the Housing Corporation’s Performance Standards. 

· To maximise rental income within the context of ‘affordability’.

Aims

· To ensure the minimum requirement of subsidy per home provided.

· To cover our costs of running the Association and to build up reserves to cover our future repair requirements.

· To provide homes of the size and type required in the area of our operation in discussion with the Local Authority, community groups, local residents and the Housing Corporation.

· To avoid discrimination in rent setting between tenants in receipt of Housing Benefit and others.

2.0    RENT POLICY

Within the context of the ‘Aims and Objectives’ as stated above, the Association will seek to set rents in a consistent manner across its entire housing stock.  We will attempt to be consistent wherever possible, and endeavor to ensure that rents remain affordable.

In order to monitor the ‘competitiveness’ of our rents in comparison with those being charged by other housing agencies, the Association will seek to obtain relevant information from such organisations, on an annual basis, operating within the Local Authority area.  In appropriate cases, comparison will also be made to the prevailing level of mortgage repayments for comparable property types.

All schemes will be reviewed on an annual basis in terms of their financial viability. ‘Rent pooling’ may be employed to balance any deficits on any particular scheme.

On an annual basis the Association will provide all its tenants with a statement of account, to show how the rent is used to finance loans, manage and maintain the property and cover other costs.  The purpose of this statement is to help our tenants to judge whether we are giving them value for money.  The ECBHA will also provide tenants with details of how our rents compare with others in the area. 

Rent Increases

The ECBHA annually reviews the rent for each of its properties.  In reviewing the rent we will take account of the Association’s financial and other commitments.

Following guidance from the Housing Corporation, the Association will limit the annual rent increase to no more than the set guideline limit specified by the Housing Corporation.  For the financial year 2003/04 the maximum will be RPI + ½% + £2.00.  The Eldonian CBHA will endeavor to reach identified target rents by the year 2011/12.

3.0
RENT REGISTRATION FOR SECURE TENANCIES

Policy

Eldonian Community Based Housing Association charges ‘Fair Rents’ to its secure tenants in accordance with the Rent Act 1977.  Fair rents are determined by the Rent Officer, having considered the age, character, locality, state of repair and the other recent registrations in the vicinity of the dwelling.  Market demand, the tenant’s or the landlord’s circumstances are not taken into consideration by the Rent Officer when assessing Fair Rent.

Procedure

Eldonian Community Based Housing Association must maximise its rental income by ensuring that applications for re-registration and rent increases are actioned at the correct time.  Rent registration works on a two-yearly cycle and applications to re-register existing rents must be made no later than three months before the re-registration date (i.e. when the effective date of the existing rent register is one year 

and nine months old).  Where service charges are to be included on the rent register it is important that the calculations are made well in advance so that the application is not delayed (a report to show details of properties due for re-registration is obtainable from the computer).  At this point, details of the application made should be entered into the Rent Registration book so that rent applications may be easily followed.

If an application(s) is delayed for any reason and cannot be made at the prescribed time, the Director of Housing should be informed immediately.

Where new Rent Registers are received from the Rent Officer, notification should be sent to the tenant on the same or next working day so that four clear weeks’ notice may be given.  In the case that the rent registration date has passed, the increase will be implemented after four weeks’ notice has been given.

Notification of the rent increase is also sent to Housing Benefit, and the computer system is updated to show the increase date, appropriate rent increase and new re-registration date.  Details of the registered rents and effective dates should be entered into the Rent Registration file.

4.0
SERVICE CHARGES

The Association recognises that service income and expenditure is crucial to the effective management of any sheltered housing schemes for the elderly.

The services provided should take account of tenants’ needs and wishes and should represent good value for money. The Association should only attempt to recover, by way of service charge, its own costs plus a contribution towards depreciation and the management of the service charge account.  The Association will continue with fixed service charges and will outline to tenants the details of these charges when requested, and before any re-registration of a Fair Rent or the commencement of any Assured Tenancy.  The detail of the service charge will be explained in full prior to re-registration, and tenants will be invited, either at a meeting or in writing, to comment upon the Association’s proposals for increases.
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