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Eldonian Community Based Housing Association                     

Policies and Procedures
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WHO ARE THE ELDONIAN COMMUNITY BASED HOUSING ASSOCIATION?

The Eldonian Community Based Housing Association (formerly the Eldonian Housing Co-operative) was set up in 1983 to provide quality, affordable housing for those in most need.

The Association was set up by tenants living in council owned tenement blocks in Eldon Street and Burlington Street, which were scheduled for demolition.

The Eldonian Community Based Housing Association is a non-profit making housing association.  It is registered with the Registrar of Friendly Societies under the Industrial and Provident Societies Act (1965) (Registration Number 21532R) and is registered by the Housing Corporation (Registration Number C3609).

Eldonian Community Based Housing Association’s main aim is to provide good quality affordable homes for rent for a variety of different client groups including single young persons, families and elderly persons.

The Eldonian Community Based Housing Association manages 340 units within the Vauxhall area of Liverpool.  This includes 310 general needs properties, a 30 bed residential care home and the current development of a 36 unit extra care scheme for the elderly.  The association provides services to a further 147 privately owned properties. 

Eldonian Community Based Housing Association is controlled by a voluntary board of management comprising of people who are keen to provide good quality houses for rent and who have a knowledge of the housing and social problems of local communities.  The board of management makes every effort to treat everybody fairly. Any attempts to unfairly influence an application will disqualify the applicant.  Applicants will be withdrawn from the list if it is found that they have lobbied or pressurised any board member or provided false information about their housing circumstances.

1.0
DEFINITION OF HOUSING NEED

ECBHA will take the following into account when assessing an applicant’s housing need, this includes the seven categories of housing need as identified in Section 167 of the Housing Act 1996:

· overcrowding

· sharing

· medical circumstances

· condition of property

· lack of amenities

· suitability of property

· need to give/receive care and support

· harassment/violence

This document explains how new tenants are chosen and how properties are allocated.

2.0
APPLICATIONS TO THE WAITING LIST

Anyone can apply to Eldonian Community Based Housing Association providing they are in housing need.  Application forms can be obtained by contacting the Association’s office at

Tony McGann Centre

Eldonian Village

Liverpool L3 6LG

Tel. 0151 207 3406

Included with the application form will be an information sheet briefly explaining the type of properties managed, the location of the properties and an estimate of how long applicants should be expected to wait if accepted onto the waiting list.  (See Appendix A).

All completed application forms will be treated in strictest confidence.

All completed application forms are acknowledged upon receipt and are processed in a number of stages.

Stage 1

All applications are initially assessed by the Association’s officers, to check that all basic requirements are fulfilled.  This includes rejecting applicants who:

· are not in housing need

· have other housing options

· require property which the Association does not own.

The Association will notify all rejected applicants in writing stating the reason for the rejection.  However, all applicants who describe themselves as BME will receive a home visit prior to their application being presented to the Allocation Sub Committee for consideration.  

Stage 2

All applications are then forwarded to the association’s Allocation Sub Committee for consideration.  The sub committee then applies the Association’s policies to decide if there is sufficient housing need to place the applicant on the waiting list.  It should be noted that all applications are given a reference number and the names and addresses of applicants are removed before the application is submitted to the Allocation Sub Committee.  

When making the decision the sub committee will assess the need in relation to the amount of time the applicant is likely to be on the waiting list.  It is unlikely that the Association will assist if the applicant requires immediate or emergency housing.

After careful consideration of the application the Allocation Sub Committee will either:

i) reject the applicant giving their reasons

ii) accept the applicant onto the waiting list pending confirmation of the facts and a home visit report

iii) defer the application for further information or clarification

Home Visit Report

At the request of the Allocation Sub Committee, applicants will be subject to a home visit conducted by an officer/(s) of the Association.  The reason for the visit is two fold, firstly to confirm the facts as contained on the application form (the Association may also seek confirmation from other agencies) and secondly to explain the Association’s Allocation Policy.  The results of the visit are to be noted on the Home Visit Report and reported to the Allocation Sub Committee.

4.0
WAITING LIST

As the Eldonian Community Based Housing Association is a small organisation, properties fall vacant infrequently.  Hence, the number of people held on the waiting list is kept to a minimum and from time to time may be closed.

5.0
LOCAL AUTHORITY NOMINATIONS

The Association has agreed that 50% of vacancies are offered to the Council for nominations.  Applicants are encouraged to contact Liverpool City Council to ask about possible nominations to the ECBHA.

The Association reserves the right to reject nominees if they do not fulfill the Association’s criteria.

The Association maintains the right to award absolute priority to applicants at their discretion.  This is done only in extreme circumstances.  The Allocation Sub Committee has the power to waiver the 12 month or no arrears rule to ensure special needs applicants will not be discriminated against.

6.0
TRANSFER 

All tenants of the Association can apply for a transfer within the Association’s stock by writing to Tony McGann Centre, Eldonian Village, Liverpool L3 6LG and completing the necessary form.  Only those with severe and genuine problems will be accepted.

Applicants must have lived in their Eldonian Community Based accommodation for over 12 months and have no rent arrears before they can be considered.  However, the Allocation Sub Committee do have the power to waiver the 12 month or no rent arrears rule to ensure special needs applicants will not be discriminated against.

7.0
OFFERS OF ACCOMMODATION

When an offer of accommodation is made, the applicant is given 5 working days to contact the Association. Anybody who refuses an offer of accommodation will be given one further offer if the reasons for refusal are acceptable.

An applicant will be taken off the list if:

· they have given false information on their application form

· there is a change in circumstances which affect their position on the waiting list

· they now have other housing options

· they are no longer in housing need

· they refuse two offers of accommodation.

8.0
INFORMATION AND APPEALS

Any applicant has the right to inspect information he/she has given to the Association in support of an application, in accordance with the Association’s Confidentiality Policy.

All rejected applicants have the right to know why their application was turned down. Anyone who feels unfairly treated has the right to appeal. This should be done by writing to the Association’s offices within 14 days of the Association’s decision, clearly stating the reasons for the appeal.  Following the appeal, if still dissatisfied the applicant has recourse to the Association’s complaints procedure.

9.0
EQUAL OPPORTUNITIES

All applications for all types of properties will be treated fairly and equally with regard to sex, colour, race, marital status, sexual orientation or disability.

The Association is committed to a policy of promoting equality of opportunity.  To further this and to monitor the effects of its policies, the Association will keep records of ethnic origin of people who apply to them for accommodation.  There is a short questionnaire concerning ethnic origin on the application form.  The information requested is entirely voluntary and will be treated as confidential.
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